IRV Counting Procedures
1. Get a tally sheet for the contest you will be counting.

2. Place labels on the table for each candidate and for “exhausted ballots”.  During the counting, sorted ballots will be placed next to the labels.

3. Count and record the number of all valid ballots.  A valid ballot has any ranking marks. Separately count and record the number of all other blank or invalid ballots.  Write these counts on the tally sheet.

4. Put the blank or invalid ballots into a pile and remove them from the counting area.  Compute the majority (>50%) threshold based on the number of valid ballots and record it on the tally sheet.  Remember, ballots that are not valid are excluded from this computation.

5. For a contest with a single seat to be elected, proceed according to the following steps:

a) First sort each ballot according to the following rules. A ballot with a single first choice ranking (even if this ranking is a number higher than numeral “1”) goes on the pile next to the name of the ranked candidate.  A ballot with multiple first choice rankings goes into the “exhausted ballots” pile. This will yield a pile of ballots for each candidate, and a pile of “exhausted ballots” ballots.

b) Determine if the highest vote-getter has reached the threshold.  If so, that candidate is the winner and the count for that contest is over.  If there are only two candidates remaining, the candidate with the highest number of votes is the winner (if they are tied, use a random method to determine which candidate is the winner).

c) If b) is not met, then the candidate with the fewest number of ballots is eliminated from consideration.  However, if two or more candidates are tied for weakest candidate, use a random method to determine which candidate to eliminate first.  Proceed to eliminate as follows.

d) Take the pile of ballots for the eliminated candidate (the one with the fewest votes), and redistribute each ballot to the next-choice candidate on that ballot who is still in the race, skipping previously eliminated candidates, if necessary.  Remember, the voter may have skipped rankings, which is OK.  If a ballot does not rank any more candidates still in the race or ranks more than one candidate equally for the next ranking, the ballot is added to the “exhausted ballots” pile.

e) Go back to step b) above.  Proceed with this process until the election is determined as decided in b) above.

6. For a multi-seat contest, use the following steps:

a) Use the procedure described above in section (5) to select the first winner.  If no candidate wins, there will be no winner in this contest.

b) If there is an winning candidate, recount the ballots as described above, except that rankings for the previously endorsed candidate(s) are ignored – that is, they are skipped over when processing the ballots.  If no additional candidate is endorsed then there will be no additional endorsements for this contest.

c) Repeat step b) until there are winners for all seats or until no additional candidate reaches the threshold.
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