Northern California Citizens for Proportional Representation

http://fairvotencal.org; 510/527-8025

Guide to Using PR in Your Local Organization

So, you want to use PR (proportional representation) and IRV (instant runoff voting) in your local organization?  You need the following:

· Information on when using PR and IRV are likely to be helpful.

· Language for your By-laws

· Help making a decision on whether to do a hand count or a computerized count, and help on actually administrating the count.

Information on When Using PR and IRV are Likely to be Helpful

Choice Voting, the kind of PR that works best for non-partisan elections, is appropriate when you have a multi-member body, like a council, executive board, or board of directors to elect.  Choice Voting will result in everyone feeling that they have a voice at the table, without thwarting the will of the majority.  This can be very helpful in resolving disputes and providing for greater unity in your organzation.

Instant Runoff Voting is for single-winner elections.  It is appropriate when you have contested elections with at least 3 candidates.  With IRV, the winner will have majority support, but you won't have to deal with a runoff election.

Language for Your By-Laws

Your By-laws do not need to specify every little detail of how PR and IRV works.  By-Laws are best kept brief and high level.  What they must do is define PR and IRV, and then your Board of Directors will adopt specific procedures for how to run the election.  In other documents, we provide suggested language for your By-Laws, and suggested procedures for counting the election.  See the document, "SUGGESTED BY-LAW AMENDMENT LANGUAGE".

Hand Count or a Computerized Count?

· If you have less than 100 votes, then you will probably want to do a hand count.

· If you have more than 500 votes, then you will probably want to do a computerized count.

· If you have 100-500 votes, you are in the grey area.  In this case, we suggest a computerized count if you have someone who is technically/computer oriented, responsible, trusted, and willing to administrate the election.  If your election takes place at a convention or other type of meeting, then you will need a portable computer.  If the election is purely by mail, a portable computer is not needed. 

· For a hand count, see the document "Procedures for a Hand-Counted PR Election".

· For a computerized count, we suggest you purchase a program called PRMaster.  You can get it from Initiative Computing (initcomp.com, 510 / 654-7818).

